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How to cope…



What’s worked for us

Prioritizing properties
• Ranked 300 listed properties green (definitely 

designate), yellow (maybe), or red (don’t designate)
• Ranked based on cursory review using 9/06:

• Design/physical value – is it an obvious good 
representative example of a style?

• Historical/associative value – are there known 
significant people/themes/ architects 
associated with the property?

• Contextual value – is it physically important to 
the built fabric of the area, is it a landmark?

• Prioritized 80/300

Starting early
• November 2022 – Bill 23 passed
• November 2022 – staff did initial evaluation of listed properties
• January-March 2023 – hired 2 researchers
• May 2023 – took first NOID to MHC/Council



What’s worked for us
Using local resources

• Researchers from local historical societies help with research
• Created ‘Research Checklist’ to ensure all researchers are checking the same sources
• Provided ‘Research Categories’ to give direction for research



What’s worked for us
Being flexible

• Writing NOIDs/by-laws with owners’ input
• Being flexible on heritage attributes to get a positive designation

• i.e. instead of including the historic wood windows, an attribute might 
be: “the presence of multipaned wood windows” 

• Considering Heritage Easement Agreements in unique circumstances

Changing course
• Switching to supported designations when we have too many 

unsupported ones in the queue
• Reaching out to ‘yellow’ properties to see if we can get a positive 

designation (if they merit it)

Benefits of designation
• Annual heritage grant program funding restoration projects
• Free bronze plaque
• Free/quick heritage permit 



What’s worked for us

Social media posts Municipal webpage

Communications Strategy



What’s worked for us

External media coverageDesignation Info Sheet

Next steps:
• Social media testimonials with happy owners
• Social media video tours of heritage properties
• 2025 newsletter featuring grant program, 

restoration projects, designations, etc.

Communications Strategy cont’d…



What’s been a challenge

1) Send letter and Designation Info Sheet to owner
• Describe heritage designation project
• Inform that their property has been prioritized for 

assessment/potential designation
• Ask to come to the property and discuss

2) If a response from the owner, arrange site visit
• Take photos
• Discuss designation

3) If no response from the owner, drop by property
• If possible, chat with owners, take photos

4) Complete CHER

5) Send CHER to owners
• By email if we've had contact with owners, or by mail if no 

contact with owners
• Provide MHC/Council date details

Hand-holding



What’s been a challenge
Hand-holding cont’d

• Council desire for staff to work with owners and provide 
communications beyond OHA requirements

• Requires increased time, energy, effort
• Letters, going door-to-door, site visits, phone calls, emails
• Re-writing CHERs, NOIDs, by-laws

Quantity vs. quality
• Balance between hitting our target numbers and ‘getting it right’

• Extra communications = fewer OLT hearings, better press
• Extra research = better prepared for Council, OLT hearings
• Consistent CHERs/NOIDs/by-laws = better prepared, fewer 

surprises
• Bigger picture – can we maintain our positive heritage image after   

Bill 23 – are all designations worth pursuing if they lead to negative 
image of heritage in a municipality?



Thank you!
Carolyn Van Sligtenhorst

Supervisor, Heritage Conservation

carolyn.van@oakville.ca

Key Points
• Quantity and Quality 

• Moving quickly/efficiently but doing it right the first time

• All Hands on Deck
• Communications, historical societies, local residents, councillors, MHC members

• Bigger Picture
• Finding a balance between pushing for designations but maintaining a positive image of heritage

• Blessed are the flexible, for they shall not get bent out of shape
• Change course, let go, breathe



Priority Designation Project
Ontario Heritage Conference

Gravenhurst

June 14, 2024

Evan Manning, Planner, City of Markham
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Heritage Context
• 1125 properties designated under Part V of the Ontario Heritage Act

• Thornhill, Buttonville, Unionville and Markham Village 

• 237 properties designated under Part IV of the Ontario Heritage Act

• 316 properties listed on the Markham Heritage Register

• Three full-time planning staff and one part-time contract staff member
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Evaluation Process
• Staff developed a matrix consisting of four criteria against which all 

eligible listed properties were evaluated to determine their degree of 
cultural heritage significance

• All cemeteries, barns, and government-owned 
(municipal/provincial/federal) properties were excluded from evaluation

• Properties rated according to four criteria: Design Value, Integrity, Risk of 
De-listing and Contextual Value

• The higher the score, the greater the anticipated cultural heritage value. 
High-scoring properties are prioritized for Council consideration



Strategic Plan 2020-2026

Building Markham’s Future Together

15



Strategic Plan 2020-2026

Building Markham’s Future Together

16

Research Process
• 168 listed properties to research – 118 completed (4 to 10 pages 

depending on complexity of property)

• Part-time architectural Historian researches and writes reports

• Research Reports take from 1.5 to 3 days to research and write. Some are 
updates of previously researched properties
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10224 Highway 48
“The Christian and Nancy Hoover House”
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10737 Victoria Square Blvd
“The Christian and Nancy Hoover House”
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3450 Elgin Mills Road East
“The Hilts-Ford House”
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Cultural History 
Theme Structure
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Statements of Cultural Heritage Value or 
Interest

• Draft Statements of Cultural Heritage Value or Interest are prepared by 
the Architectural Historian as part of the research process.

• Draft SCHVIs are based on results of research scoped down to essential 
facts that meet the O. Reg 9/06 criteria for Design or Physical Value, 
Historical or Associative Value, and Contextual Value.

• Draft SCHVIs are reviewed and revised by Senior Heritage Planner and 
Manager of Heritage Planning prior to proceeding with a NOID 
recommendation to Council.
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Engagement Process
• Property owners are provided notice 2-3 weeks prior to Council 

consideration of the Notice of Intention to Designate (NOID), exceeding 
statutory notice requirements in the Ontario Heritage Act

• Notifying property owners in advance of consideration of the NOID has 
helped reduce deferrals

• Notification packages include information on financial assistance 
programs and address common misconceptions about the impact of 
designation
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General Lessons Learned
• Properties that have been researched and evaluated as weak candidates 

for designation are set aside – significantly altered buildings in particular 
are often poor candidates for designation.

• Engagement with property owners early in the designation process is 
valuable

• SCHVIs can be revised to address owner concerns if key elements 
supporting cultural heritage value remain included. 
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Developer Focused Lessons
• A significant number of  listed properties are contained in rural portions 

of Markham and are developer-owned

• Financial concerns are paramount

• Developers have the resources and knowledge to more effectively 
challenge designation than single-family property owners. Three OLT 
appeals – all developer initiated

• Negotiation can be used to prevent OLT appeals, although objections 
have been more challenging to avoid. Refinements to Statements of 
Significance and Reference Plans have been useful. 

 



Successful Designations
Prioritize Carefully

Consistent Research

Avoiding Problems
Owner Involved

Flexibility re Criteria

Developer Interactions
Early Engagement

Reference Plans



Designation of  
Heritage Property

HELPING OWNERS 
UNDERSTAND

How and Why  and 
What’s in it for me ??

Nancy Matthews, CHO VP

Chair Heritage Grey Highlands



Why Designation?         What’s in it for me?

* Preserve worth of  time, effort, money spent on 
heritage restoration. Maintain for  future generations

* Control nearby construction or development –
NOT allowed to adversely affect heritage attributes

* Qualify for alternatives or exemptions to building 
code requirements (except health/safety)

* Tax relief  & grants for façade restoration may be 
available to designated properties

* Tourist interest in Heritage Properties brings  
upscale clients to restaurants/shops/hotel/B&B

* Designated heritage properties proven to retain 
higher value  & faster re-sale (Shipley)

81 Main E. Markdale: Designation at owner request

 helped prevent closure of the school next door

Small municipalities often require owner 

permission. Restrictions may seem a problem, 

SO ensure owners are also aware of benefits 



Practical Help for Heritage Owners

Access to Regulatory Info:

• Phone/email for planning, zoning staff  is 
easy to find in heritage section of  website

• Heritage policies, regulations and 
application forms etc. readily available  

• Positive, prompt staff  response to requests 
for information & guidance

• Consultations available w. staff  & MHC 
prior to making permit applications

• Heritage permits expedited if  no issues 
RE heritage attributes

Access to Useful Resources:

• Maintain list of  local providers of  
appropriate materials & products for 
heritage repairs & restorations

• Maintain list of  craftspeople with heritage 
restoration capabilities

• Research possible sources of  local heritage 
materials like brick, woodwork, stone

• Consultations available with MHC possibly 
including an architect or builder to consult 
on structural problems & best possible 
repairs/restorations



Municipal Heritage Website

Keeping Owners Informed

• Designation process, Conservation 
Districts, OHA & other legislation

• Regulations & guidelines for permits

• Staff  that can act on or help with issues

Engaging the Public

• Register of  heritage properties 

• Pictures and videos if  possible

• Links to walks, tours, events, maps, 
museums, historical information …

Successful Web Design

➢Heritage  search gives general overview 

➢Publicly understood terminology for list

➢List of  heritage topics has link to that info

• Generic staff  contact not working heritage

• Terminology or references using “lingo” 

specific to planning or municipal staff

• Separating info to different  website areas 

each needing different search terminology

Things to (possibly) Avoid



Rideau Lakes Website promotes heritage sites:

✓Consolidated info

✓Links to many heritage 
tourist attractions 

✓Entire page history & 
heritage related

✓“Click & Find” for 
info on the topics and 
access to films

➢MISSING: No link to 
info for property 
owners re OHA, 
designations, heritage 
permits etc. (This is 
not anywhere on site 
that I could find)



Kingston Website 

one-stop-shopping 

for property owners

✓Click to access more info on any topics 

listed to left or right

✓Access provincial & municipal heritage 

policies and regulations. 

✓Register and Conservation Districts

✓Topics relevant to owner inquiries 

✓Contact info for planning staff  and 

MHC easily available



Municipal Register as a 63-page brochure



Interactive Maps w Photos/info
Oakville: click dot for address, bit 

of  info & link to designation bylaw

Accessibility issues should 

NOT prevent heritage photos

Collingwood: click for similar   

info plus access to 2-3 photos



Interactive Map

click icon, info pops up
good contact info RE heritage

Designated Heritage Property

Name: Whaley (Issacc) House

Address: 1605 County Road 42

Roll: 083183105131000

 

Attachments:

By-Law_Heritage_605.pdf

Heritage Information County Rd 42 
1605.pdf



Heritage Property Change of  Ownership:
Avoiding Costly Errors due to Owner Misunderstandings

Municipal Tools

• RED FLAG on designated property 

alerts permit application & new owner

• Contact Owner: ensure regulations, 

permits, issues are understood. Provide 

contact info for related staff, MHC & links 

to related electronic info & brochures

• Conservation District warning: owners 

of  properties NOT designated under 

section IV may not understand that heritage 

permit restrictions exist or apply to them

MHC: eyes on For Sale signs

• Help develop informative brochure for 

local realtors & lawyers to give clients

• Designated heritage property is for sale: 

ensure real estate agent knows details to tell 

buyers, perhaps with a pamphlet?

• Property is sold: contact new owners with 

appropriate info and/or assistance. 

• Visit property to discuss preservation of  

heritage attributes & other features, along 

with or as approved by municipal staff



Links for Sources of

Research – Online or

Museums – Libraries

 Historic Societies

Research Workshops for owners 

and the public to learn about:

• Books on local history

• Newspaper archives

• Historic maps or atlas

• Letters/artefacts of  historic people

• Access to census/land registry



Common misconceptions re designation: what to tell owners

❖OMG I lose control of  my property: fear of  being unable to change appearance 
or usage, replace old windows with vinyl or “add on” rooms or a garage & etc.: 
Changes are not forbidden, but permit applications will be reviewed. Maintaining 
appearance of  Heritage facades adds to property value, but adaptive re-use of  interiors 
often of  benefit. Modern products replacing original heritage features will preferably 
be a color and appearance that compliments the building. 

❖My insurance will skyrocket: Insurance on ALL old buildings is higher due to 
concerns re wiring, plumbing etc. Designation should not make any difference- if  it 
does, shop around! Rates may be lower if  “full replacement” options are reduced.

❖My building is too young or too ugly or too altered from original: None of  these 
issues would prevent designation. “Modern” buildings with high design value or public 
recognition are eligible (e.g. church, city hall). “Ugly” utilitarian buildings (e.g. factory, 
mill) served a useful past purpose or have a great potential for adaptive re-use. 
“Altered” buildings could be designated for historical importance even if  many original 
features are missing or covered over. 

❖I don’t want my house open to tourists: private property remains private.



Informative Community Signage & Murals

Weatherproof  

printed murals 

preferable to 

paint on brick. 

More durable, 

can be moved



Plaques to Identify Designations
Custom plaques more heritage 

info but more expensive and need 

time for special order to be filled

• 12” bronze, standard outer ring, mid-

section customized approx. $600

Generic plaques less expensive 

can keep supply on hand

• Fusion cast bronze 12” oval approx. $350



Local Newspaper Articles
and/or post stories on Facebook, Instagram etc.

Architecture/history 

of  heritage buildings

Pix/articles about heritage 

incentives and other events



Uxbridge: Walking Tour Brochure



Rideau Lakes

Driving Tour
• One of  several on offer

• Downloadable or useable 

on a portable device

• Lots of  heritage buildings

• Historical importance of  

the first part of  Southern  

Ontario to be settled inland 

of  Great Lakes

• Marks where I spent every 

childhood summer

X

X  



Interactive Walking Tours Markham
Click a number, get a video:  https://www.youtube.com/watch?v=-7y-S5Yn6FY

https://www.youtube.com/watch?v=-7y-S5Yn6FY


Heritage  Website Information
Understandable

Easily Accessible
Visually Interesting

Accurate & Complete

Heritage Promotion Tools
for Owners & Public
Digital & Non-digital 

Interactive on-line or in person

Municipal Staff/MHC
Readily Available

Approachable & Flexible

For more information: nancymatthews@communityheritageontario.ca 

mailto:nancymatthews@communityheritageontario.ca
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